SAS GROUP | PROFILE

B i ————

R

f Europe’s

/

I I ‘
‘

n t |

- From its base in Poland, SAS Group has become one of the

largest manufacturers of EUR-EPAL pallets in Central and Eastern
Europe. The business has made its name with high-quality prod-
ucts, excellent customer service and an innovative approach.
CEO Dawid Stajerski explained more to Hannah Barnett.

erving more than 750 companies
internationally, SAS Group has years of
experience in the production of pallets.
Now, thanks to highly-automated produc-
tion processes, the company can meet the
expectations of even the most demanding
customers across multiple industries. But
this has always been a business driven by
its workforce.
“Qur greatest strength is our people,”
said Dawid Stajerski, CEOQ. “It is thanks to
them that we can offer not only a high-
quality product but also be a reliable and

responsible partner, above all. We strive to
ensure that the pallet economy does not
burden our clients’ resources and operates
completely seamlessly”

Facts and figures

Having reached a production capacity of 3.6
million EUR-EPAL pallets per year, SAS Group
is now among the leading manufacturers
of the standardised product. Theoretically,

it could handle more than five million units,
but the business focus is currently on
optimising efficiency. sl
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Our primary export markets cover
all of Europe, with a strong focus
on key economies such as Italy,
Austria, the Netherlands, Spain,
France and Germany

CEO Dawid Stajerski

The company’s client base spans a broad
spectrum of the FMCG market, including
the food, pharmaceutical, construction and
automotive industries.

“Our primary export markets cover all of
Europe, with a strong focus on key econo-
mies such as Italy, Austria, the Netherlands,
Spain, France and Germany,” Mr Stajerski
said. “Depending on the month, between
30 and 45 per cent of our production is allo-
cated domestically, with the remainder being
successfully exported to European countries.”

SAS Group’s journey to its current dominant
position was paved by two fundamental
turning points. The first occurred in 2018,
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when the company made the strategic
decision to purchase a production facility in
southern Poland. “This step, combined with
the acquisition of a smaller pallet company,
enabled us to launch our own full-scale
production of both pallets and blocks, giving
us increased control over the supply chain,”
said Mr Stajerski.

The trust the company gained from this
partnership approach resulted in long-term
contracts supplying pallets to both Polish
and international FMCG market leaders. The
second key moment came with an investment
into an intensive modernisation programme
between 2023 and 2024, a move which radi-
cally increased efficiency and automation.

“We implemented a new, automatic pallet
production line, replaced the existing kiln
power supply system and optimised the
block production processes,” Mr Stajerski
explained. “These actions changed the
scale of our operation - today, we function
as a modern industrial plant, ready for new
market challenges.”

2022 was SAS Group’s record year of
revenue, reaching nearly €40 million. At
this peak, the company employed over 90
people, but, thanks to automation, the team
now numbers fewer than 60 and turnover is
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steady. “We are still maintaining our previous

efficiency, which shows how effectively we

work with smaller human resources, a key

factor in current market conditions,” as _

Mr Stajerski put it. ok

Pallets with passports

Pallets are the kind of product that are
expected to work well in all conditions.
As a result, SAS Group is keen to stress
its reputation for high-quality products,
logistical flexibility and a strong focus on
innovation and partnership.

“We invest heavily into optimising processes
and perform Quality Control (QC) checks at
every stage of production, including high-
ly-automated, repeatable manufacturing,”
said Mr Stajerski. “Our goal is to be a reliable
partner for the largest entities in Europe. We
therefore approach customers and suppliers
for strategic partnerships which translate into
stability of supply and build our credibility in
the market”

Always innovative, SAS Group has become
one of the first pallet companies in Europe
to use QR codes on its products. This allows
for precise tracking of the pallet’s journey
from the moment of production, as well
as registering all repairs. A QR code also
significantly hinders the counterfeiting of
EPAL pallets, thanks to accurate information
about the time and place of manufacture.

“This has been a groundbreaking first step
towards the digitalisation of wooden pallets,”
said Mr Stajerski. “We see huge potential in
the concept of a ‘digital passport’ for pallets.
As this solution becomes widespread and
customers’ systems integrate with the EPALN
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pallet management platform, we will be able

to optimise the logistics of every pallet.
“Maximising the packaging lifecycle,

and consequently reducing the demand

for new raw materials, will significantly

contribute to the sustainable development

of the entire sector”

Building bonds

As a company that prioritises people, SAS
Group offers dedicated account managers for
key clients. Generally, this means personnel
familiar with the customer’s business specifics
and quality requirements.

In the wooden packaging industry, cooper-
ation with suppliers is also fundamental, due
to large fluctuations in demand and raw
material availability. Similar to its approach
to customers, SAS Group’s supplier strategy
involves partner-based, long-term relation-
ships, built on mutual understanding. This
approach has proved vital both in times
of increased demand, and during weaker
economic activity.

“Most of our key partners are located in
Poland, which helps personal contact and
a quick response,” said Mr Stajerski. “Wood
is a strategic raw material, but also environ-
mentally sensitive, so long-term planning, not
seasonal cooperation, is crucial. The ability
to trace a raw material’s path and jointly
prepare for new regulations has become very
important. We grow alongside our suppliers.”

A dynamic increase in operating costs, in
particular for energy and labour, are nearly
universal market challenges. At the same
time, shifting geopolitical conditions and
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to the global business environment. These
factors may significantly affect competitive-
ness and margins for SAS Group, but are

not insurmountable.

“We also cannot ignore the growing pressure
related to environmental issues, and in our
case, the expectations regarding the limitation
of tree felling for industrial purposes,” said Mr
Stajerski. “Our goal is to gradudally increase the
share of renewable energy in the plant’s total
energy mix.”

An upcoming project consolidating entities
from the timber industry may prove a key
strategic move in response to future market
challenges. The project involves the poten-
tial merging of forces with a non-standard
pallet manufacturer, a specialised repair
company and a sawmill. As the largest EPAL
pallet producer, SAS Group would complete
an entity capable of meeting the needs of a
significantly broader market. The intention is to
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stabilise raw material prices, protect margins
and create significantly greater opportunities
for further strategic investments.

“At this stage, these are preliminary,
non-binding, talks exploring the mutual
benefits,” Mr Stajerski explained. “However,
we deeply believe that future integration in
our sector is beneficial because it will utilise
the synergistic capabilities of all involved.”

Certainly, there is more to the pallet
industry than meets the eye. Success in
the sector is undoubtedly built on strategic
decision making, sensible partnerships and
innovation. The pallet, after all, is priceless to
modern business.

“The pallet may be perceived as a ‘simple’
product, but in practice it is of enormous
importance for the smooth functioning of
the entire economy,” Mr Stajerski said, in
conclusion. “The continuous development of
this sector, in the face of constantly emerging
new challenges, is something which both
excites and motivates me.” [ |

INSIDE SUSTAINABILITY 7




